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6JG�0QTVJ�%CTQNKPC�.QECN�)QXGTPOGPV�2GTHQTOCPEG�/GCUWTGOGPV�2TQLGEV

6JKU� UGEVKQP� UWOOCTK\GU� VJG� TGUWNVU� HTQO� VJG� 0QTVJ� %CTQNKPC� .QECN� )QXGTPOGPV� 2GTHQTOCPEG
/GCUWTGOGPV� 2TQLGEV� 
VJG� 2GTHQTOCPEG� /GCUWTGOGPV� 2TQLGEV �� HQT� VJG� %KV[� QH� 5CNKUDWT[�� � 6JG
HQNNQYKPI�RCIGU�RTGUGPV�RGTHQTOCPEG�CPF�EQUV�KPHQTOCVKQP�HQT�VJG�%KV[�QH�5CNKUDWT[�KP�EQORCTKUQP�YKVJ
VJG� VJKTVGGP� QVJGT� EKVKGU� RCTVKEKRCVKPI� KP� VJG� RTQLGEV� CNQPI� YKVJ� GZRNCPCVQT[� KPHQTOCVKQP� CDQWV� VJG
UGTXKEGU�� � 6JKU� KPHQTOCVKQP� KU� TGRTKPVGF� HTQO� VJG� +PUVKVWVG� QH� )QXGTPOGPV� TGRQTV� GPVKVNGF� 0QTVJ
%CTQNKPC� .QECN�)QXGTPOGPV� 2GTHQTOCPEG�/GCUWTGOGPV� 2TQLGEV� � (KPCN� 4GRQTV� QP� %KV[� 5GTXKEGU� HQT
(KUECN�;GCT���������2GTHQTOCPEG�CPF�%QUV�&CVC ��FCVGF�(GDTWCT[��������5RGEKHKE�KPHQTOCVKQP�QP�VJG
QVJGT� EKVKGU � TGUWNVU� CPF� C� FKUEWUUKQP� CDQWV� VJG� RGTHQTOCPEG� OGCUWTGU� ECP� DG� HQWPF� KP� VJG� QHHKEKCN
RWDNKECVKQP�

6JG�2GTHQTOCPEG�/GCUWTGOGPV�2TQLGEV

6JG� 2GTHQTOCPEG�/GCUWTGOGPV� 2TQLGEV� KU� CP� QPIQKPI� GHHQTV� D[� UGXGTCN� EKVKGU� CPF� EQWPVKGU� KP�0QTVJ
%CTQNKPC� VQ�OGCUWTG� CPF� EQORCTG� NQECN� IQXGTPOGPV� UGTXKEGU� CPF� EQUVU�� � 6JG� %KV[� QH� 5CNKUDWT[� KU� C
RCTVKEKRCPV� KP� VJG� 2GTHQTOCPEG�/GCUWTGOGPV� 2TQLGEV�� YJKEJ� KPENWFGU� VJG� EKVKGU� QH� #UJGXKNNG�� %CT[�
%JCRGN�*KNN��%JCTNQVVG��&WTJCO��)CTPGT��)TGGPUDQTQ��*KEMQT[��4CNGKIJ��5JGND[��9KNOKPIVQP��9KNUQP�
CPF�9KPUVQP�5CNGO�� �%QQTFKPCVGF�D[� VJG� +PUVKVWVG� QH�)QXGTPOGPV�� VJG� TGRQTV� CPCN[\GF� VJG� HQNNQYKPI
NQECN�UGTXKEGU��TGUKFGPVKCN�TGHWUG�EQNNGEVKQP��JQWUGJQNF�TGE[ENKPI��[CTF�YCUVG�CPF�NGCH�EQNNGEVKQP��UVTGGV
RCXGOGPV� OCKPVGPCPEG�� HKTG�� GOGTIGPE[� EQOOWPKECVKQPU�� RQNKEG� RCVTQN� CPF� RQNKEG� KPXGUVKICVKQPU�
1VJGT� NQECN� IQXGTPOGPV� UGTXKEGU� UWEJ� CU� DWKNFKPI� KPURGEVKQPU� YKNN� DG� CFFGF� VQ� VJG� RTQLGEV� UEQRG� KP
HWVWTG�[GCTU�

6JG�RWTRQUGU�QH�VJG�2GTHQTOCPEG�/GCUWTGOGPV�2TQLGEV�CTG�

• 6Q�FGXGNQR�OGVJQFU�VJCV�0QTVJ�%CTQNKPC U�EKVKGU�CPF�EQWPVKGU�ECP�WUG�KP�VJGKT�GHHQTVU�VQ�OGCUWTG�CPF
CUUGUU�VJG�RGTHQTOCPEG�CPF�EQUVU�QH�RWDNKE�UGTXKEGU�CPF�VGUV�CPF�TGHKPG�VJGUG�OGVJQFU�D[�CRRN[KPI
VJGO�VQ�C�UGNGEV�ITQWR�QH�NQECN�IQXGTPOGPV�UGTXKEGU�

• 6Q�RTQFWEG�TGNKCDNG�FCVC�VJCV�VJG�RCTVKEKRCVKPI�NQECN�LWTKUFKEVKQPU�ECP�WUG�VQ�CUUGUU�VJG�RGTHQTOCPEG
CPF�EQUVU�QH�VJG�UGTXKEGU�UVWFKGF�KP�VJG�RTQLGEV�

• 6Q� RTQXKFG� KPHQTOCVKQP� VQ� JGNR� NQECN� IQXGTPOGPVU� KFGPVKH[� RGTHQTOCPEG� DGPEJOCTMU� CU� YGNN� CU
KPPQXCVKXG�QT�KORTQXGF�OGVJQFU�QH�UGTXKEG�FGNKXGT[�

$[� RCTVKEKRCVKPI� KP� VJG� 2GTHQTOCPEG� /GCUWTGOGPV� 2TQLGEV�� NQECN� IQXGTPOGPVU� JCXG� EQORCTCVKXG
RGTHQTOCPEG�CPF�EQUV�FCVC�VQ�VTCEM�VJGKT�RGTHQTOCPEGU�CPF�EQUVU�KP�TGNCVKQP�VQ�QVJGT�NQECN�IQXGTPOGPVU
CNQPI�YKVJ�VJGKT�QYP�RCUV�RGTHQTOCPEGU�CPF�EQUVU�� �$[�WUKPI� VJG� KPHQTOCVKQP�� NQECN�IQXGTPOGPVU�ECP
JQRGHWNN[�RTQXKFG�VJGKT�UGTXKEGU�OQTG�GHHGEVKXGN[�CPF�GHHKEKGPVN[�

2GTHQTOCPEG�/GCUWTGOGPV�HQT�VJG�%KV[�QH�5CNKUDWT[

6JG� %KV[� QH� 5CNKUDWT[� JCU� EQOOKVVGF� VQ� EQPVKPWKPI� KP� VJG� 0QTVJ� %CTQNKPC� .QECN� )QXGTPOGPV
2GTHQTOCPEG�/GCUWTGOGPV�2TQLGEV� KP�(;��������CPF�DG[QPF�� �#U�UJQYP� KP� VJG�$WFIGV�/GUUCIG�QP
RCIG� XK�� 1WVEQOG� ����� IQCN� �� KU� VQ� RCTVKEKRCVG� KP� UVCVGYKFG� RTQITCOU� YKVJ� QVJGT� EKVKGU� VQ� GUVCDNKUJ
RGTHQTOCPEG� UVCPFCTFU�� � 'XGT[� %KV[� FGRCTVOGPV� JCU� DGGP� EJCNNGPIGF� VQ� FGXGNQR� OGCPKPIHWN
RGTHQTOCPEG�OGCUWTGOGPVU�CU�C�DGPEJOCTM�HQT�KORTQXKPI�UGTXKEGU�VQ�QWT�EKVK\GPU�
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Residential Refuse Collection

Salisbury FY 1998-99
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Residential Refuse Collection

Salisbury FY 1998-99
&,7<�352),/( (;3/$1$725<�,1)250$7,21

3RSXODWLRQ ������������������������

����6WDWH�3ODQQLQJ�DV�RI������

/DQG�$UHD��6TXDUH�0LOHV� ��������������������������

3HUVRQV�SHU�6TXDUH�0LOH �������������������������

7RSRJUDSK\ *HQWO\�5ROOLQJ

&RXQW\ 5RZDQ

&OLPDWH 0RGHUDWH��6RPH

6QRZ�	�,FH

0HGLDQ�)DPLO\�,QFRPH �������

���+8'�(VWLPDWH�IRU�&RXQW\±�����

)8//�&267�352),/(
&RVW�%UHDNGRZQ�%\��

���3HUVRQDO�6HUYLFHV �����

���2SHUDWLQJ�&RVWV �����

���&DSLWDO�&RVWV �����

727$/ ������

&RVW�%UHDNGRZQ�%\��

���3HUVRQDO�6HUYLFHV ����������������������

���2SHUDWLQJ�&RVWV ����������������������

���&DSLWDO�&RVWV ����������������������

727$/ ����������������������

6(59,&(�352),/(
)7(�3RVLWLRQV±&ROOHFWLRQ ����

)7(�3RVLWLRQV±2WKHU ���

7RQV�&ROOHFWHG �����

5HVLGHQWLDO�&XVWRPHUV �����

�����UHSUHVHQWV�FROOHFWLRQ�SRLQWV�

&ROOHFWLRQ�/RFDWLRQ &XUEVLGH

�%DFN\DUG�IRU�'LVDEOHG�

&ROOHFWLRQ�)UHTXHQF\ ��;�:HHN

6L]H�RI�&UHZV ��3HUVRQ����

��3HUVRQ����

��6HUYLFH�&RQWUDFWHG ��

6HUYLFH�)HH ������0RQWK

/DQGILOO�)HH

7\SH�RI�(TXLSPHQW ��6HPL�$XWRPDWHG

&RPSDFWRUV

Service Level and Delivery
Salisbury provides residential refuse collection services once per week 
at curbside.  Backyard collection service is provided for handicapped 
and disabled customers only.  The city charges a landfill fee of $2.96 
per month.

The city employed six crews during FY 1998-99, three composed of one 
driver and one collector and three composed of one driver.  Six semi-
automated packers were used during the fiscal year.  Sixteen collection 
routes were used with an average trip per route per day to the transfer 
station of eight miles.

Each resident has one ninety-gallon roll out cart provided and paid for 
by the city.  The city collected 8,250 tons of residential refuse during FY 
1998-99.  The landfill fee was $28 per ton.

Conditions Affecting Service, Performance, and Costs
The city of Salisbury does not track complaints or valid complaints for its 
residential refuse collection service.
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Salisbury Household Recycling    FY 1998-99
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Household Recycling

Salisbury FY 1998-99
&,7<�352),/( (;3/$1$725<�,1)250$7,21
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Service Level and Delivery
Salisbury provides once-a-week curbside collection of recyclable 
materials from households.  The city provides and pays for the fourteen-
gallon recycling bins that residents use.  Residents place materials 
commingled into the bins.  The recyclable materials collected are:

   glass–all colors
   newspaper
   magazines
   mixed paper and mail
   telephone books
   cardboard–2x3 broken down/cereal boxes
   plastics–No. 1 and No. 2
   cans–all aluminum and steel

The city contracts 100 percent of its recycling program.  The city 
charges a monthly recycling fee of $1.44 and collected revenue of 
$155,735 for FY 1998-99.

Conditions Affecting Service, Performance, and Costs
The measure of tons collected per FTE is omitted since the employees 
of the contractor are not included in the performance data.
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Yard Waste/Leaf Collection

Salisbury FY 1998-99
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Yard Waste/Leaf Collection

Salisbury FY 1998-99
&,7<�352),/( (;3/$1$725<�,1)250$7,21
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Service Level and Delivery
Yard waste is picked up weekly at the curb in Salisbury.  Yard waste 
includes limbs, shrubs, bagged grass clippings, and bagged leaves.  It 
is collected the same day as trash and recycling materials for city 
residents.

Depending on need, one to three crews, each consisting of a driver and 
two laborers, collect yard waste from packer trucks.  A two-member 
crew operating a knuckleboom truck is used to pick up large brush piles 
and limbs.

Loose leaves are collected from curbside during leaf season, running 
from mid October through March.  Loose leaves are collected every 
third week during leaf season and bagged leaves are collected weekly 
with the regular yard waste program.

The city did not charge a fee for its yard waste collection program during 
FY 1998-99.  

Conditions Affecting Service, Performance, and Costs
The city of Salisbury does not track either complaints resolved in the 
same working day or valid complaints for its yard waste and leaf 
collection programs.
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Salisbury Police Patrol   FY 1998-99

FISCAL YEARS 1998 & 1999
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Police Patrol

Salisbury FY 1998-99
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Service Level and Delivery
Salisbury’s police department provides an array of police services, 
including a telephone response unit, a forensics laboratory, a canine 
unit, a special response unit, bicycle patrol, animal control, drug 
enforcement, and two school programs.

The city had seventy-six sworn officer positions authorized for FY 1998-
99, including fifty-two patrol officers with an average length of service of 
5.2 years.  The police department is located in a two-story facility and 
employs four substations.  Two substations are located in 
neighborhoods, one substation is located in the business district, and 
the other occupies an apartment in the Salisbury Housing Authority 
apartment complex.

Patrol officers work a 2,080 year and a variety of shift schedules, 
including a twelve-hour schedule, four days on and four off.  Some work 
a ten-hour schedule with five days on and three off.  The rotating twelve-
hour shifts include augmented mid-hour shifts and late shifts that may 
be moved according to need.

The city defines high priority emergency calls as those crimes that are in 
progress, life threatening, or potential life threatening circumstances.  
Each officer is assigned a vehicle and allowed to take it home.

Conditions Affecting Service, Performance, and Costs
The city of Salisbury installed a new emergency communication system 
during FY 1998-99 and was unable to provide performance data for 
incoming calls and calls dispatched.
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Salisbury Police Investigations  FY 1998-99

Fiscal Years 1998 & 1999
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Police Investigations

Salisbury FY 1998-99
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Service Level and Delivery
Police investigations had nine sworn investigator positions authorized 
for FY 1998-99 with an average length of service of thirteen years.  The 
city also budgeted one clerical position for the same fiscal year.

Investigators in Salisbury work a 42.5 hour week, Monday through 
Friday from 8:30 a.m. to 5:00 p.m.  The investigators are called back as 
needed.  

Police investigations was assigned 232 cases for FY 1998-99 and 
cleared 99 cases.  The police department was successful in clearing 
424 cases.  The department did not receive any complaints during the 
fiscal year against investigative officers. 

Conditions Affecting Service, Performance, and Costs
FY 1997-98 performance data are not reported for the following 
measures:  cost per UCR Part I cases cleared by investigations, cost 
per UCR Part I cases assigned to investigations, and number of cases 
assigned for investigations per investigative officer.

The cost per UCR Part I cases cleared by investigations and cost per 
UCR Part I cases assigned to investigations were changed from 
investigative cost per Part I crime cleared by the police department and 
investigative cost per Part I crime reported to the police department, 
respectively.  The changes were made to ensure that both cost and 
performance were derived from the same function.

The number of cases assigned for investigations per investigative 
officer represents a new performance measure and was not contained 
in the FY 1997-98 performance and cost data report. 
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Emergency Communications

Salisbury FY 1998-99
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Emergency Communications

Salisbury FY 1998-99
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Service Level and Delivery
The emergency communications center is located in the police 
department and processes 911 emergency and nonemergency calls.  It 
dispatches police and other emergency response units as necessary.  
Many of the calls come directly to the center.  Others from city residents 
go initially to the Rowan County communications center and are then 
immediately switched to the city’s police communication center.  The 
city’s center operates twenty-four hours a day, seven days a week.

The city owns its communications equipment, including infrastructure.  
The system is a Motorola 800 Mhz trunked Smartnet system with a 
single site, twenty channel analog and two Ghz microwave sites.  
Approximately 1,650 users are on the system.

Salisbury’s center did not report total calls for FY 1998-99.  It only 
reported calls taken and dispatched for 911 calls.  The city defines 
highest priority emergency calls as crimes in progress and, calls 
involving injury or imminent injury to a person.

Conditions Affecting Service, Performance, and Costs
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Street Pavement Maintenance

Salisbury FY 1998-99
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Street Pavement Maintenance

Salisbury FY 1998-99
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Service Level and Delivery
The city of Salisbury was responsible for maintaining 145.5 centerline 
miles during FY 1998-99.  The city resurfaced a total of 7.92 centerline 
miles, all under contract.  The 7.92 centerline miles resurfaced equates 
to approximately 5 percent of total centerline miles.  

The total tons of materials used during the fiscal year were 9,225, 
representing 8,000 tons used under contract and 1,225 used by city 
crews for maintenance and repair.  The average resurfacing depth used 
by the contractor was 1.5 inches.

The city reported that 75.2 percent of city streets rated 85 or above on 
its ITRE rating.  The last rating was conducted in 1998.

The city of Salisbury did not report valid complaints received during FY 
1998-99 and did not report the percentage of hazardous pavement 
conditions responded to within twenty-four hours. 

Conditions Affecting Service, Performance, and Costs
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Salisbury Fire Services    FY 1998-99
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Fire Services
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Service Level and Delivery
The statement of purpose for the Salisbury fire department is to provide 
capable, well-trained personnel and necessary equipment to suppress 
fires and effectively manage hazardous chemical accidents that may 
occur in our community related to transportation or industry; to provide 
rescue services as needed and basic life support through an updated 
First Responder Program; and to work toward a more fire safe 
community through loss prevention activities, including inspections, 
code enforcement, minimum housing activities, and public education 
programs.

The fire department contained the following divisions in FY 1998-99: fire 
control, loss prevention, training, and logistics.

The fire department reported a total response time of 5:00, including 
1:00 for dispatch time, 1:00 for turnout time, and 3:00 for travel time. 

The city had an ISO rating of 2 for FY 1998-99.

The fire department did not report the number of inspections completed 
during the fiscal year. The city did report that four fire inspectors were 
certified, including one battalion chief fire marshall and three inspector 
captains.

Conditions Affecting Service, Performance, and Costs
The total number of reported fires of 290 and the number of fire 
responses of 290 represent the total number of actual fires for 
Salisbury.
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